*kE Home—Based Travel Agent [CR %
HA®D Travel Agent Dk FE&

%Xt yTBa—RL—rE—ILR
AlE IEE

[XL®HIZ

TRIZIZTF 70385,

RUREARMEL | NEANEAEODT |, NMEZEDICHRDIERROF BT % Fi> T,

KRB E D> TH, L EZ DM TR ED LT TUAEIZIE DR TH A,

oAl DEefib) NE R k) 227 07 24k TREDO NM AR A% Z<OREAEZ 5 H A
IZFBWUTC, Travel Agent DTEVN 5535 2 THI=\,

1. 2040 £ETORETRILFE

2015 4 ks b=R2)s 26. 9%
2017 4% B N1 23 6,556 5 NIZIAD L, ZDH 65 ik LL EDEEE D 10. 4%% Db
2020 47 H AR OBTEME RN 1%% TES
2020 = NI ELIRONTEF 0% FRERIZZEAT D
AARO 558 7) N 112359 6,000 15 IO L, 2otk OTE A FREakE s &3t
75 ik £ THUR T 2L D IR D BREEIEH O L BT HALD,
2023 4 BETOVHERD 40 L FICEL, B ARFOAFEMENY —2 2125
2025 4 HARE MR 30. 5% - FH O mlin T B A RN 87 7 Ry
2030 ER AEPEN A OB ZH 1L 23& D 72<72D, 2040 EETORIZ HAD GDP 1T~ A F AR &K
R4 55 I LU IR EAE SO SEBRAGAERR DS 65 ik~
2040 £ AAROE I LERD 36.5%

ZAUTT VT U MEO LR TS IV BUN B AT E L T2 EBIERLTZ 2040 FEETO T
Hlo—E k- THD,

TRIOA R Z e EITnZ | R CHEEE R a4 E N DD R R & Lo 2 HZ LIS &
W20, ZOHITC Travel Agent & L TEHHBLAEZRN T AIZIE, EVRAET LD RELET TR
FNEZ 2D NF O (FRCE S L OO M) IXFEF ICHEERFETHD,

Lt R 50 8 ARy TR T, HIER EDOW=5EZATY/IURBH A A REIC e DB O T,
TOLTEHABREE DO 22T Tl b T OB LE SIS R HD TIXRWEAI D,
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2. Travel Agent(BX) DFREEEER

T NOMRTITIERZ X DTS EZS RN VW EEbNDIEE, 1y N OHE(RITE
ELWVBNTH D, ZHUIRYN =T Ry NI —D %5 UT0) BEeAFUENES T Cled | = —HF
— R & B S LT —E AR TIGITZ T ARG TWAZEEZ R THDTHY, DEVIIERDTE
T AT A UTE b - P — B RTZIT ANGN 272> TETNWDHZEERL TWDHD THD,

WSROV T TA Y —(AONREEANEL CTOIRTENFLD AT A NG I EHMONRFELA TH O E
2T 7R TPLZENRDBILDZ LTI ETH2R,

HERZMOREENTHLLL | KO N2 FF O IREH Y F BB AT Mk a £ T, BE=
— 2% S BBULT HZLITEHETHLD, A HFRNT Y77 =MD T, Tilap<74+1—3250
FBLEMICHELANTHAD, EERDIL, R LR H Y FE DIV ST EICHY, A x A ERD
NTASFHEZRN LI BARH) - KRB e =— Xz 5L, R R E - B DEEmOAZETHY, %
NZEBVTNVERY D ZERUCDOARE CoHEZ 2D,

ERL7ZEEREOHY H2 ., D TN OKRENE S E2H TELTHIZ T, KEFAITEED —
B4 fH > CU 5 Home—based Travel Agent D ZEREAFIIZRAGEL CTUNETZUN,

3. KEI=H+5 Home-based Travel Agent () SRHE

3-1. Home-based Travel Agent &l& ?

Home—-based Travel Agent &1L B HOFRITRREREFN R, ZAUTEHRT IVOMZES DAL TA
THRIBEREZ B L7230, BB TIZNAZA LB LIS — A L TEKEEOIRITREEEDOZ L
Thd,

KETIZBLF 4 Hir<® Home-based Travel Agent 2MFAETHEE O, OB EKD TN —
AEVT =D TEREEFRFRITD 60%% M IEL TWODHZEIERVADIL TR,

NSO R, TH 707 FHERITO IO =y F i E R 2D TTWDS Agent HHZ
W BETIET 7 I —bIEOOIRGERE N2 B EL | FIEEIE RSOV — bRt 51917 -
TWD, A Z—%yb ETCRLNDT T T4 —DIFHOERD, KFERELTEAEEITL £
AUCEYEFRER LB EDLIRNW A H E T TELBREN > ThdEnbivd,

Agent IZTRELBDDLAT K S5,

(1) FRAT AR i T — = (Agency—affiliated Home—based Travel Agent)
RANIAIT DN TS DD ICHELBIEE I T=—Y =R,
(2)EFEALT 42T > b (Home-based independent)
FATEHDOWIRANKAT SR ERIR A R RN EE I T — 2 =,
(3) fEAE —A Ak (Home-based hobbyist)
EWSLIIEEITEL CORWEERIT=— Y = M LITR AN TEF A S —,
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ZZ Tl (1) Agency—affiliated Home—based Travel Agent % F, TV &E7=1,

3-2. Agency—affiliated Home—based Travel Agent [TDULVT
ZD Agent [F7N—ARY T — N\ —Vlp Eh e HREUE B A E N TITV, 2y a4
HEVMEFENE T, FNEXZHRAI =V 2y — A= 7T T F A AW AH]
REARHEL CEBA B> TS, RANT—V 2y y— au ) —3 T T30 F A RTDONT
X, &7 /V—7"OF A [H T %L OIS 540, Home—based Travel Agent IZEEL TEED Y
=T ~BILTODEEDZALNDEN), 3ODMBOFHEIT TRLOLBY TH D,

B HSApx—Tx 32— (Host Agency)
IT PAR=b BELZOLINVTANANN —ERA BV T T — aiyiar R ~—r7
AT IR E G AL T TFANT I F v —EAR M DI TS
America’s Vacation Center, Corporate Travel Planners, Cruise Brother ft

B = Y—37 (Consortia)
BV T IA v —a3yar R BB SNIZE D RAY—EANDT I E A, =T AT D
B EODDT —ATIHIT PR =R TR — A E AT T — V= MR 2~ —5 7
7 AR, Vacation.com, Travelsavers.com, Ensemble

B 75 F %A X (Franchise)
TIT AT v T TSR B T I A —aiyval R T/ mY— BV
RAY—EREA LT TANT I F v — %R DIRITRF R —E A,
AMEX Representative Travel Network, Uniglobe Travel, Expedia CruiseShip Centers fti

Host Agency & Home-based Travel Agent ORIfRMEAFHEICELOT-DN, Fit[X1]THs,
H<ETH—BITHDHN, ZD I Host Agency DMEFEAHK 7L TD Travel Agent ZJEHL .
FDFEKEMRSTND, Agent [T NFZETTY—F U ADSIETZN, K75 Host Agency D
AATCE #A L BB Host Agency EITZHAILARUVRE | #EBEFFEDONTIZH DLV b,
Agent 1% Commission & Host Agency (2 ZFA, Bl ULT=K9708E - AT L% -HR 7 X DK
PEA = H I THE~DREREL D272 Host Agency A% ff{ThF&72 N%& Travel Agent &
LCTHERTDIEDH D Win & Win O BIRBIMEEIN T D, F7= Host Agency (Z&- Tk
DHIEBAED LV L TR FERAN TELEVIUEMALHY | ZORER 2K
RELIZEBES DD, AR THOMER TIIIOLIE VR AET VIBRICRONDIERETH D,
CITHMRTREZLIT, PRI~ =TT 47 ~DFffi]% Host Agency (A2 ET, %
KD Z “BELDOREH”IZHTTNDHILETHD, (1)

I Host Agency I

LR oE 377

W3R — W~—>F 4 2R —F
WG FEE W REIHR —
WHTT - BHE

I Home Based Travel Agent I I Home Based Travel Agent I

.
company family Friends referrals company family Friends referrals company I family ; I Friends I i referrals I




3-3. M THIRELE
ZZC Home-based Travel Agent |(ZRI9 28200 DT —H % B CUIET-U,
ZOT —HF EIR L7232 A7 4To Agent H1735, 1,062Agent ZHNZED AR 5 DX A
IO O ThD, TRlkskEsE L Chbnneksh ., Agent =RDK) 8 FIZ I A$30,000 LT
D Agent 2358 | BB ANEW Type E (2097 5% R IZEE F- TV,
>F Home-based Travel Agent X295 L7=/NFFLD Agent THERLSIL CWNAD TH D,
72 Type A~C D3/ 3—REALEF DL, ENLIMNIT NV ZA LEETIND,

[ KRk HE R (1,062Agents) ]

B Type A: U A$5,000 LT CEEIIY A $3,000)
[/$— K %1 4]< EType B:AMULA$5,000~$15,000 CFHAULA$9,300)
W Type C: UL A$15,000~$30,000 CEEILA$21,500)
W Type D AEFILA$30,000~$75,000 CHEJILAS$47,000) |

[(ZA7 451 mrype B4R RILA$75.000 L1 CEEILAS$130,000)
[TABLE 1]
A 7 Uye F R (1week) SEV A A R IR A Hostagency S A%
Type A 60 76% 24 53 $58,000 $497
Type B 110 80% 31 58 $133,000 $583
Type C 221 81% 38 56 $286,000 $1,008
Type D 321 75% 43 54 $509,000 $1,459
Type E 511 56% 46 55 $652,000 $833

[TABLE 2]  HR7CPH LR

['ype D

I N—RPKG 70% 76% 73% 66% 2%
T IV 10% 8% 8% 8% 7%
AIR 11% % 9% 15% 15%
LA — 5% 4% 1% 4% 3%
Z A, 4% 5% 6% % 3%

[TABLE 3] BEIAT

E33 19% 11% % 5% %
IN 36% 33% 25% 17% 18%
HBIT 26% 34% 36% 37% 28%
B BRR 19% 22% 32% 41% 47%

[TABLE 1JICB W\ CH-EES 5~ &3 Type E & Type A DEEZIITHKI 8.5 (FDBXNHDH— 77,
WADKI 43 5B BRE N HE R ThD, PO E T HNEI Z LN 005, Type E D243 LL B
Host Agency FEBIRELTEA TEY, 62%T<Nar ) — 7 Wb AHk B L T\, 20
AT OHTY Superstar E 501D, kb < Agent [TEEDRA T —V 20— 3 E L,
FEEDFATRE BN BNy v a T EREA TEY, 2@ WA Z AL ER EE 2 B,

[TABLE 2] Tl Agent DIEY EIFOTERELAI L—R R0 —U RGBT HO LIV TEY | EE
AL P — B L TODB D005, £72 Type D & E DX AT ORIE AIR DEH N 1IEL
EHRMICIRIE T AZETHMZESENDD A — /=T AR/ EDaiyvar a2 b ENnbilsd,
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[TABLE 3] THHEAI72 DI, FbILADMEN AT DK 85% DAL INF RN BRI,
IADE Agent ITFIESKNLOS , FTBEEA~OET— LV AIBIEL TODLHRTHD,

BE PELMOX AT INEGHECA— IV EFHL CD—J5, WEB A B T RAIZDH > T
B — AL,

3-4. Home-based Travel Agent [Z75>T-Eh#

GEHZLDE, Agent (27257 B THAL QD DL, MBIKIF A= b — /L KD L) R
7280V, Agent DONEYEERCHHBIRFH A2 B 2 T L FETTARX— LoD EXFIL, BN
TAT & B BRSO L L TR R D,

HA TR THIHHE, Type A~Type C b Zh>T-DIXRITHMF-%72735 ], Type D+Type E I
[BEEBE T2V IDD VOO Db & oTo, ZDORIT LG T — 2% R THE G B R DL,

3-5. Home-based Travel Agent M %58

Agent |ZFEHL TODRFEEWV X IZEAEDHATIZEBNTSEILU ENZETHHIETHD,

CruiseGal.com Z#%&H L CWA TV — K (&) 1Z. ffRITERD DD N TN TN EMETHD SIS
HL., DR THD PTA, AR—7F7  Hoi—8 SHITIZA—/N—DL U FHLO M2 #
STHHRERTZL CODEE NS, [FHx (EET—T = bR KD DOREIL, (EE TEIK
VDA IR TNBZEIZ I LAEEL > TIIe2TVA,

FIZ NACTA DA VIR DFEFILLDE, AU H— R RERAAA— L SIZ HIUL, EZThAVE
—VEZITAZEDRAHETHY , A—/ =2V JHD, FRAITH CThAI DRIV EGE T, BEir i
KEZ BT, I—Pa—T % BV R3S T L — R E T2 570 /0 T EB BT LWV DTE,

H & A 1E O H CRAR B2 12 2 < O FFE 2E1< Home-based Travel Agent 73, [FEEIRFE2LDH <
D7V BT I CWAEEL T HE TH D,

W HITBEARYAIDD | FEEGZNNTTED | R DFRRA T 4 A% 31T, a—b—% F FITRD
THRATOREELTZD, BEZIX H EOA 7 A AR U35, TIOR8 %248 2 H U EBR IS
BRERHIZET, MBEIVFEH T ZLIEHEL TODOTHD,

3-6. Home—based Travel Agent D EERE

ClX Home—-based Travel Agent IZ3B T AFEEIILWVDTHAID?

AoV ROFFICEDE, Ll HaREIE, IR &1 7 27 x—a DR iE I (R
HOSIFHIEDEELX |2,

ZORREITE LT, el Agent 2VBEANZRB I 2> TWABDE, RISV T T4 —LEEIC
£HZL T HFREELTIETHD, F-FUDOERRLIAIZ=T 4 — | THEBAICS T 5L T,
a2, a3a=r—2al Zid-> 0D, 2OL GREZ AL THDHDTH
Do

FERIZ NACTA Dx=—V = U MAY 2 AN TEP OE BRI LAV T 2ZERATRET, X8
A ERA= /L TRV DL TIRUWEREGLZEN TE, B HELN TLOEMR =2 — AT,

2 NACTA : National Association of Commissioned Travel Agents DH%
- 235 -



WIRATE WA IR 52 L2 REICL TV D &),

3-7. Home-based Travel Agent DEEH

ZZF TR TEZL912 Home—based Travel Agent (3487030, ~—7 T 427 %% Host
Agency (B, ZILENDTATAXANDHR T, LT DR AR E DRI ENN TS,

Fle 2 BRI EOBHREEUZL S THIZIEZINETROT 77— MNE LR, BV R A% i
LTCWAZEb M olo, OITBEICE NI BIRIEZ N —RIZL | B R A A B RBRL THHn
RINBE VR AL LTS, 2O LT HEERC Z DR I L DA B2 BEIZE > TO/R—YF 1=
PG NIIEWEEIC 25 TRY, EXCHEE B O MAE L2 5,

AARIDG T U2 T K EIC I T, 2O LT R/ IME & 7o B0 Agent 2388 2 TVDH Y 5
T EE DT VA NALDIN IR T N ET N1 ED D723 2 KD DAL BOR AR ONE Z L
ToRIREMED B D,
TIL HARIZB W TH 2k Home—based Travel Agent 23513 L CWO AIREMEIZSHA DT A9 2

4. AXIZHIT5 Home-based Travel Agent DFEYH DEE

Zpb N AEIRED 2N EORIZHE Lo 1T U Z 31 DREAF O JE R O FLIEL L 3 b B L0
ZEIERBEV RV, AT RARICIRS 7228 TR, IEEIN 2K RB L TY T VIR & s 38D
L, = A AZE AR ZOT)T OFELTHIE T 5N HLRDZEE2E 2 UT, HugI 2R
F=L7-Z® Home-based Travel Agent D AZ A JNIIEFIZHARN THHEEZ D,

4-1. Home-based Travel Agent DE S RRAETILER A

[ 2]ich oL, HAEZ—EDOTI T ZfATRALDO KGR ZITFRL | B—/LAZDT TR
AN LSTNDHD, ANERLHY 2 TOR Y )7 2 i< PR TOD DT TlEiRn, Z
CTEMRIREIT, R LSO LIZT TR, =— A T BRI LL{ﬁf£<%ﬂ%ﬂF¥y?‘Hj§E5$k
TdHD,

Lt NHEREOZ(LIZ LT, KVZEOBANREDZLEE 2T, [K 3]0ISIcE T Iz
Home-based Travel Agent & &, TUT7 OFELZL S/ EREL ., WD BT QO ET VN EE
12725, 7 AUA1AER Host Agency & Home—-based Travel Agent 23772 F v A REK)ZFEN, a3y
ALV EGH AL A VATHAEDIREIR T WAZ AL THDHI, KE B2 D022 LEX
T 1D TEHAD,

Home-based Travel Agent DIFE 1L H ENA T 4 AD A Host Agency (28> TIFHE. Fidaln
ST R H RIBIZHIT CE | ETEBEIBE LV O ZERRMBE T (X A/3—2 T 1) DZEPEA Host
Agency DFEEBFFOZEDHIR, ZMEIZE > TR RE BRI 72DD D,

Home-based Travel Agent EW\T-72 @ A AX AN B ANTAHZET, BHELUKEL S F TR -7~
H L RRBRATEDN T e R, BV R AL TS D720 | R TR0 =2 kD,
IR L7289 722D A v Ry BHY | Win&Win &722 BEIFA AR EE (I BATR) 2 o< 0155 nlREME
BRSO TVWAE Y RAET N EE 2D,
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Travel Agent

I Travel Agent branch l

Travel Agent

Cliant

Cliant

Cliant Cliant

Cliant Cliant

Area

4-2. Home-based Travel Agent DB VF

FRENFELUTIIE 4-1 TR L2912, T AUAERITL 55 AR O AR TH A9,

AR A BFZEAT AN, FIBLO AR (55 7% ~60 7 A 2% GUTIH A L 72/ RIS DL, 78.2% D AM
60 A IEBE TOLBME N EWVIFLEFINTNDEEN), 272 LR LRI T A Z 2 E %
A TWD NI H 10 T H~30 THRBREZALL THD AN TEIFIZ ED THDEN), Bl
N TEXIRAZA NV EMERFT 20 Tl BE2 bt | RERR R 2R o TI B Z R 720
EWVIH A BB DHID,

ZAUTIA 3-3 TRE#HL7=7 AU A D Home—based Travel Agent DR (Agent 2R DEK) 8 EZ A
$30,000 LA F) <0, #yF 720 Tl TRIBRITHRIT M & ) TAEZ D O LBy ORERRE | THE 20D
IR EFFO | HEIREIC L COVDEZABIERIZIEEIE A 3% 0,

— 57 AUF1D Home-based Travel Agent DK 8 EIWT< AL METH T2 LE2E 2 THDHE, RIINZ
DAZANDHNTF-LLTHARTHEEREZEZHIDOTHAY,

HEL LT ERWRE A2 =T 41— KON BIHELIVLIGE Th D AE M RN E WL
ELTHY RIFondr—Ab 00708, 5%k 4 LEOH SRR Ze2B 208 TAVIDLS
12 50 72T TIE7R<L 30 FR~40 REBNFOHLNIR > TDD TIHRWIEAI D, ZOIEED AR
AN AP NDFFEC | RV BLO M % 2 QD F A FF O > TE, BE07 V0B
B CHHIEITRMLIEWRL BFEHIEIE D TR WD OB X 72 038 2 D AMEICII R E 7S IR T
D—2L72VIHDThH 5,
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4-3. Home-based Travel Agent D EERE

ZOETIVORELL TET B2 HNDHDIL, Host Travel Agent £LCD/ 37 —REERE (7 4V
AIRBB2E G 2 DY AR —R) ZODITFFCHEN) HTHD,

T AT DR L Chbmnbd iy, 2oLz AR —MMESL T Home-based Travel Agent 73215 7%
837K, b EBEREEL THRA L& THD, FoIOLIE R =0 BUELDE R
Home-based Travel Agent 75 Host LU CBIZILASM1Z720, J0ETH7: Agent 2H025 (B)E)
(ZIERIPEIRN R 72> TLDTH A,

FMORBEEL TEZLNLDIE, T A A D LHIZFE 72 Home—based Travel Agent #7772 F
FYARZK THRA ATV A T~y VT L0, HETOITBE BIRE DR Tho,

4-4. Home-based Travel Agent )R REE

HESNOEAE DL, BLEPECZOET N EHD CWIZIE, T HAOEZ Agent (2
LUK ZER—FBERNTHAD, BB R AR A B R > TRV, AN RHE
BALZENRHE, R0 —EREORRERS DD,

FLTCZDET NELAN—=TADBENL— DDA DAZANELTERL, RN TH:
BIETCHARREZE R0, HEEEFD, FEHL T,

ZDOAFANREZLTCLKE FTENOF 7 4 AN T D, T L THETHIEREIC
L TNy 7 — N EEA B 2 — bR DT21T T 7T RED XNy 7Y —RE H R
B DLEML 2<%, Mignn b LIRS, FIEMEIEHichnls 25,

H #1:"C Home-based Travel Agent 0 3w N7 —ZAEZED FLRENN H R T-1% 121%, =07 D22 [ Hidil
NS, TERIT RO NI TICBLR A2 RS> D7 T F v A XK BeD | ) T A4LK
L TWGRAUZT 7R TS,

— TR R —Z—D I HF IR L7208 Host 1272535513, VAZEHHMTHL
72 Agent LEELIRTHIETE—NATYTEILRL, A=~ T VU0T7 7 AN v | fhiRes
HTHWIIT w7 T —hSNIE AL Q&35 Agent EDIFHEBIRZIED CQO<EULA D
EZ26NHTHA),

A EREEL 72K [E D Home-based Travel Agent DZIIHET—DDE TV RXAET L THY, =
NI DFATERAEDORKAR TITZ2WDB LAV, 72723800 WERICE = 56 AT B A [ 720 Vvl A
DTV —=F AN X EIUTG U TEEERNPZE(LZ RO LT RFIZ, 2972 Home—based Travel
Agent DETIVEEIRILD— DL L THi- TRLZEITEETH D,

W HUTHE LA HARD Travel Agent 73 EARMICK KA ZEITIL, 54 FTHENTEME Oif
BRI LIL D B o TR B RAN— =D Ny N — 7% E L, FERIZ & T
TEREHEZEZDMENHHZ LT ZIETHR, T U TIEREZE 2300 F IR B A HERFL |
JERL T ZEEA B EERL QUK ENEREIR> TLEDTH D,
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BhYIZ

NACTA OF Y RITFLFDOHFEZIZIIR TS,

TEETEIKEVD 28T, B % 2Bk 2 O BLZ I T E RS D, AIVUIRSe, FEEDOEDbLEE V-
MEEE A TODLOLFEIETHD, ZTEKENIZEIE, K THAID, KN TNEID, H7R7-Ik
BT EIT2 D, IRDDRNCR VA, W REAETHEHL TH T, BoIH->TWHDHONFEAET
LN SDDL, T2 LS IAT R E72 O ThIUR, BIF—EB X THTHLRWLDB LR, &,

“WROFHZ" %GB ANHEL T, BHROEA LD T THHRERAEASHBEBEL TNOETZ,

WBICA BIZBIZLZERO—TBIL, SRS DE SN CHEREMES O D if B CIEL
TebDThD, ZO%%0 TESEHILZ L LTz,

[ 3CHK]

*TRAVEL WEEKLY (February12,2007) ~HOME ALONE~
*TRAVEL WEEKLY (February19,2007) ~HOME ALONE 1I ~
-TRAVEL WEEKLY (February26,2007)

~STRICTLY BUSINESS:A portrait of the home-based superstar~
+ASTA network : On the Cutting Edge Of The Travel Business-Spring2005—,p17-18

~Qceans Of Opportunity in Home-Based Agencies~
AT EE R Vol. 556 5
~Hosts, consortia have agents booking air profitability travelweekly.com, 10/16/2012~

*PRESIDENT (2013. 1.14),p186-191
B AR A WESEET (NewsRelease) ~ B RIA 77 o r— R~
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